








The Institute for Professional Development 
comprises of highly qualified, experienced 
and talented international consultants. All our 
consultants hold higher academic degrees 
and have substantial industrial and consulting 
experience.

Our core internal team is further supplemented 
by a strong network of associate consultants who 
have a diverse pool of talents and competencies 
that are essential in adding value to our clients. 

Our internal and associate consultants are also 
approved trainers with international accredited 
organizations such as  Asian Productivity 
Organization (APO),International Register 
of Certificated Auditors (IRCA), Institute of 
Environmental Management and Assessment 
(IEMA), Project Management Institute (PMI) and 
Institute of Leadership and Management (ILM).

Our People, Our Talents
We believe strongly in talent development for our human capital. Our 
consultants are given continuous development opportunities to manage the 
rapidly changing needs of the clients.
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Bringing 
Impressive 
Numbers

Over

30
 years experience

 in combined
 corporate

 learning and
 management

consulting

 Trained over

10,000
 people to

 date through
 combined

 professional
resources

 A total of over

100
 programs
 in English,

 Information
 Technology

 and Certified
 & Executive

 Development
Programs

We have served 
over 

200
Public and 

Private 
Organizations

 A professional
 team of more

than

20
 in-house

 consultants who
 are experts in

their fields

 An expanding
 pool of

50
 associate

 consultants from
 the region and

the world

We enter the market with 
sound capabilities and 
the requisite credentials 
to validate our leadership 
claims.
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Executive 
Strategies 
with our 
3 Pronged 
Approach

By leveraging our professional resources, profound 
sector knowledge, global network and leading 
alliance partners, IPD brings you a sound strategic 
partner offering in taking your business towards 
new horizons.

We customize our corporate learning programs 
and management consulting solutions to any 
specific industry and/or organization requirements, 
be it in the public or private sectors such as 
banking & finance, construction, education, health 
care, hospitality, manufacturing, oil & gas, retail 
and transportation.
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Institute for 
Professional 
Development 
3 Pronged 
Approach

2
Corporate 
Learning

Address the 
competancy gaps

Develop customized 
solutions

Evaluate learning 
effectiveness through 

assessment

1
Profiling and 

Analysis

Utilize profiling tools to 
highlight individuals’ 

learning style

Identify the 
development gaps

Develop the individual 
development plan

3
Management 

Consulting

Measure business 
and productivity 

performance against 
standards

Assess the performance 
gaps in people, 

products (services) and 
processes

Implement 
improvement action 

plan
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Leading 
from the TOP
OUR DIFFERENTIATING 
SERVICES IN DIVERSITY, 
PROPRIETY AND QUALITY.
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At IPD, we offer a comprehensive suite of 
customized learning programs, integrated 
solutions and align your organization with 
the best practices for greater efficiency and 
performance.



We combine the essence of consulting-
led learning to drive business excellence.

Our team of international consultants has 
the following expertise in consulting:

Management Training Program•	

Management Consulting•	

Service Quality and Enhancement•	

Performance Management•	

Learning Needs Analysis•	

Competency Analysis and Profiling•	

Entrepreneurship and SME •	
Development

Business Excellence •	

Quality and Productivity•	

Environmental, Health and Safety •	
Audit
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We provide a full range of 
comprehensive corporate learning 
programs for your organizations:

Leadership and Management•	

Customer Service•	

Human Resources•	

Business Communications/•	
Presentations

Sales and Marketing•	

Finance and Accounting•	

Project Management•	

Quality, Productivity and Process •	

Environmental Health and •	
Safety(EHS)

Industrial Engineering•	

English Language Programs•	

Information Technology•	

We differentiate ourselves through 
innovative programs that display our 
own in-house research development 
capabilities in competency based 
approach that combines the integration 
of the best theory and industry practices 
to suit the executives and professionals 
in the respective leading fields.

IPD is pioneering a series of certified 
learning programs, benchmarked against 
international standards:

Certified Service Professional •	

Certified Leadership Program•	

 Certified Essential Employability •	
Skills Program (EES)

PROPRIETY 

DIVERSITY QUALITY  
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The following testimonials are a good 
reflection of our commitment to business 
excellence and professionalism.

“Emirates Steel Industries is delighted 
with the quality and variety of the training 
programs and level of professionalism of 
UAE Academy’s IPD offering.”

Younes Treyi
Training Officer (HR) / Emirates Steel 
Industries

“I am delighted with the punctual delivery 
and excellent training facilities provided 
by UAE Academy. They exceeded my 
expectations and I am very pleased with the 
quality of training and service. Undoubtedly, 
UAE Academy is one of the most impressive 
institutes in the Middle East.”

Amr Jaber 
Head of Operational Section, IT Department 
/ Ministry of Higher Education & Scientific 
Research

“UAE Academy is one of Abu Dhabi’s most 
well developed learning centers. I have built 
a trust with the Academy & IPD over the 
last three years and noticed a phenomenal 
surge in the quality of learning.”

Nama Salmeen AlAmeri
Senior L&D Specialist / Crown Prince Court

“UAE Academy was chosen for its 
reputation and professionalism. We worked 
together as a strong team and with our 
strategic partnership, we were able to 
achieve our objectives.”

Ibrahim Al Haddar 
Assessment & Verification Section Leader 

ADMA – OPCO

IPD has fulfilled visions for a large 
number of prominent companies. 
We are a catalyst for performance 
improvement through solutions 
designed to help organizations achieve 
business excellence by enhancing 
their organizational capabilities and 
optimizing human capital. 

Testimonials
MAKING AN IMPRESSION 
WITH THE BEST
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Our 
International 
and 
Distinguished 
Partners
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We develop our competitive advantage 
through a differentiated model. One of which 
is through working with international partners 
such as:
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Universities and Colleges

Certification Agencies/International Accredited Providers

Prometric

Project Management 
Institutes

Pearson Vue 

Microsoft IT AcademyInstitute of Management 
Consultants (IMC) Singapore

TAFE Queensland Australia CertiPort

Institute of Leadership and 
Management (ILM)

PSB Academy (Singapore)

International Computer 
Driving License (ICDL)

City & Guilds E-commerce Council

Babson College University of Washington

Program Member

Oracle Approved 
Education Center



Abu Dhabi Airports Company •	
(ADAC)

Abu Dhabi Chamber of •	
Commerce & Industry

Abu Dhabi Customs•	

Abu Dhabi Education Council •	
(ADEC)

Abu Dhabi Tawteen Council •	

Abu Dhabi Health Services – •	
Western Medical Region

Abu Dhabi Islamic Bank•	

Abu Dhabi – Judicial •	
Department

Abu Dhabi Municipality•	

Abu Dhabi National Exhibitions •	
Company

Abu Dhabi National Oil •	
Company (ADNOC)

Abu Dhabi Oil Refining •	
Company (TAKREER)

Abu Dhabi Police•	

Abu Dhabi Retirement Pensions •	
and Benefits Fund

Abu Dhabi Ship Building•	

Abu Dhabi Sports Council•	

ADCO•	

ADMA OPCO•	

ADNOC Distribution•	

Advanced Integrated Systems•	

Al Gharbia Western Region •	
Municipality

Al Gharbia Western Region •	
Ruler Representation Office

Al Mafraq Hospital•	

Ajman Chamber•	

Central Bank Of The U.A.E•	

Court of H.H.Hamdan Bin Zayed •	
Al Nahyan

Critical National Infrastructure •	
Authority

Crown Prince Court•	

Department of Economic •	
Development

Department Of Finance•	

Department Of Transport	•	
Dubai Islamic Bank

Dubai Police•	

Dubai Women Association •	
(DWA)

Emirates Steel Industries•	

Emirates Authority for •	
Standardization & Metrology

Federal National Council•	

First Gulf Bank•	

GASCO•	

Health Authority – Abu Dhabi•	

ITM O&M Company•	

Khalifa Fund for Entreprise •	
Development

Management  of H.H. Sheikh •	
Sultan Bin Zayed Al Nahyan 
Personal Affairs

Ministry of Culture & Youth & •	
Community Development

Ministry of Finance•	

Ministry of Foreign Affairs•	

Ministry  of Higher Education & •	
Scientific Research

Ministry of Presidential Affairs•	

Ministry of Justice•	

Ministry of Labor•	

Ministry of State for Cabinet •	
Affairs

National Health Insurance •	
Company – Daman

National Media Council•	

National Rehabilitation Center•	

Roads & Transport Authority •	
(RTA)

Schlumberger•	

The General Secretariat of the •	
Executive Council

The Scholarship Coordination •	
Office

Total Abu Al Bukhoosh•	

United Arab Emirates Armed •	
Forces

ZADCO•	

Zakat Fund•	

Zayed Higher Organization For •	
Humanitarian Care

Zonescorp•	

CLIENTELE 
LIST 
includes
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Our 
programs

1.	 Leadership and Management 

Certified Leadership Development Program•	

Strategy formulation and implementation for competitiveness and sustainability •	

Change management for growth and development •	

Organizational Risk Management for managers •	

“The Island” – An interactive program to develop high-performing managers•	

2.	 Customer Service 

Excellent Customer Service 101•	

Going the extra mile•	

Developing efficient service recovery skills in customer service•	

Effective telephone skills in the organization•	

Certified Service Professional•	

3.	 Human Resources 

Develop an effective training administrator •	

Train-the-trainer•	

Developing a total approach to company training plan•	

Measuring effective learning and development•	

Conducting Performance Appraisal•	

4.	 Business Communications/Presentations

Effective Presentation Skills•	

5.	 Sales and Marketing

The Art of Selling 101•	

Jumpstart your sales return in investment (ROI)•	

6.	 Finance and Accounting

Finance for non-finance managers•	

Basics of Financial Accounting Principles•	

Principles of Internal Control •	

Preparation of budgets for planning and control program•	

Financial Statement Analysis•	

Advanced Financial Statement Analysis•	

Understanding and overcoming manipulation in financial reporting •	
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7.	 Project Management

Project Management Fundamentals•	

Project Management Professional (PMP)•	

Organizational Project Management Maturity Model (OPM3)•	

8.	 Quality, Productivity and Process

The ISO 9001:2008 Quality Management Systems (QMS): A framework for Operational •	
Management System

Benchmarking for Business Excellence•	

Cost of Quality (COQ) Productivity improvement •	

Failure Mode and Effect Analysis (FMEA)•	

Essential skills in Process Management•	

How to develop a productivity action plan for your organization•	

Implementing 5S Best Practice Program for Productivity improvement •	

How to reduce operations and production wastages•	

How to implement a preventive maintenance system•	

Building a lean manufacturing system•	

9.	 Environmental Health and Safety

Professional Certificate in Environmental, Occupational Safety and Health•	

Professional Certificate in Safety Psychology•	
A)	 Safety Courses 

How to set up and implement occupational health and safety management systems (OHSAS •	
18001)

Occupational Health and Safety management Systems (OHSAS 18001) Internal Auditor Training •	

Risk Management Course•	

Safety Leadership•	
B) 	 Environmental courses

How to set up and implement environmental management systems (ISO 14001)•	

ISO 14001:2004 Internal Auditor Training•	

10.	Industrial Engineering 

Work Simplification•	

Plant Layout and Materials Handling•	

Mastering the tools of quality Circles: Trainer Program•	

11.	English Programs

A) 	 Starter General English 
B) 	 General Business English: UAE Academy Business English Level 1-9
C) 	  Academic Pathway – Module 1 -3 

Module 1- Foundational Skills*	

Module 2- Intermediate Skills*	

Module 3- Test preparation for SAT and TOEFL exams*	
D) 	 English for the Corporate World 
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12.	Information Technology

International Computer Driving License (ICDL)•	

E citizen•	

IT Service Management•	

ITIL V3 Foundation *	

ITIL V3 Intermediate *	

ITIL V3 Intermediate Capability Stream*	

ITIL V3 Managing across the lifecycle course*	

ITIL V3 Service Manager Bridge*	

ITIL V3 Foundation Bridge*	

ISO 1023: ISO/IEC 2000 for Auditors*	

ISO 1024: ISO/IEC 2000 for Consultants*	

Microsoft Programs•	

Microsoft Certified Systems Engineer (MCSE): Windows Server 2003*	

Microsoft Certified IT Professional (MCITP): Server Administrator*	

Microsoft Certified Desktop Support Technician (MCDST)*	

Microsoft Certified Application Specialist (MCAS)*	

A+ Computer Hardware Fundamentals•	

Network +•	

Oracle Programs•	

Oracle Database Administrator (DBA) Track*	

Oracle Database 11g: Administration Workshop ll*	

Oracle Database 11g: Introduction to SQL*	

Oracle Database 11g: Program with PL/SQL*	

Oracle Forms Developer 10g: Build Internet Applications*	

Oracle Reports Developer 10g: Build Reports*	

Oracle Database 11g: Performance Tuning*	

Web and Graphic Design•	

Adobe Photoshop CS4*	

Adobe Illustrator CS4*	

Adobe Dreamweaver CS4*	

Adobe Flash CS4*	

XHTML & CSS*	

Java script*	

Microsoft Office Visio Professional 2007*	

13.	Certified Essential Employability Skills Program

14.	Foundation Learning Programs



UAE Academy
PO Box 6844, Abu Dhabi, UAE
Email: 	 ipd@uaeacademy.ae
Website:	 www.uaeacademy.ae
Tel:	 +971 2691 7756
Fax:	 +971 2665 1318

Ajman Branch
Ajman Chamber of 
Commerce & Industry 
Tel: 	 +971 67474994
Fax: 	 +971 67474884

Al Gharbia Branch
Madinat Zayed
Tel: 	 +971 26917810
Fax: 	 +971 26917809




